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Amendment to "RFP-CFHL/ RMD/|S/20-2025-26 dated 1 8to8t2025 for Selection of Co sultancv for
lmolementins Data Privacv Proeram in Comoliance with The DPDP Act, 2023 For Can Fi Homes Ltd"

Sl. No. Page No. Clause No. Existing Amendment

1 01- Last Date of
submission of Bids

Date and time
opening of Part A,
conformity to
Eligibility criteria.

29.08.2025 at 15:00 hrs.

29.08.2025 at 15:30 hrs.

2 16
24.3 Limitation of

Liability

ln no event shall Can Fin
Homes Ltd. be liabte for any
proven consequential,
specia[, punitive,
incidental or indirect
damages.

Bidder's totaI aggregate
tiabitity for any damages
arising from or in
connection with this RFP

whether in actions based
on contract, tort or any
other [aw, and whether or
not Bidder has been
notified of the possibitity
thereof, shatl not exceed
the amount paid
hereunder in the twelve
(12) months preceding the
date of the ctaim. The
foregoing [imitations,
exctusions and disctaimers
are an altocation of the
risk between the parties
and witl appty to the
maximum extent
permitted by appticabte
[aw, even if any remedy
faits in its essential
purpose. ln no event sha[[
Can Fin Homes Ltd. be
liable for any proven
consequentia[, speciat,
punitive, incidentat or
indirect damaqes,

3 18

24.8 Data Protection,
Security and Use of

lnformation:

Bidder hereby unequivocatty
agrees to undertake att
measures, including security
safeguards, to
ensure that the information in
the possession or control of
the Bidder, as a resutt of
operation

Bidder hereby
unequivocaIty agrees to
undertake alt measures,
inctuding security
safeguards, to ensure that
the information in the
possession or controt of
the Bidder, as a resutt of

It is decided to amend the fottowing in respect of the above RFP:

a. Followinq clauses has to be chanced in the DroDosed RFP as referred above:

08.09.2025 at '15:00 hrs.

08.09.2025 at 15:30 hrs.
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At[ the other lnstructions and Terms & Conditions of the above RFP remain unchanged. Ptease take note of
the above Amendments while submitting your response to the subject RFP.

Dater 28/08/2025
Ptace: Bengaluru

of this engagement, is secured
and protected against any loss
or unauthorized access or use
or
unauthorized disctosure
thereof. lt is hereby mutualty
agreed between the parties
that Can Fin
Homes Ltd., assumes no
responsibitity or [iabitity for
any misuse of the ConfidentiaI
lnformation
and other data in the control
of Bidder. This clause sha[[
survive the termination or
expiration
of this order

operation of this
engagement, is secured
and protected against any
loss or unauthorized
access or use or
unauthorized disctosure
thereof. lt is hereby
mutuatty agreed between
the parties that Can Fin
Homes Ltd., assumes no
responsibility or tiabitity
for any misuse of the
Confidential lnformation
and other data in the
control of Bidder. This
ctause shatl survive untit
the execution of definite
Agreement amongst the
parties.

4 19
24-13 Change in

Constitution

The prior information, in
writing, to the Company shau
be given before any change is
made in
the constitution of the Bidder.
lf prior information is not
provided to Company, the
Contract
sha[ be deemed to have been
attotted in contravention of
Ctause entitted "sub-

contracting"
hereof and the same action
may be taken and the same
consequence shau ensure as
provided in
the said ctause.

The prior information, in
writing, to the Company
shatt be given within 30
(thirty) days before any
change is made in the
constitution of the Bidder.
lf prior information is not
provided to Company, the
Contract shatt be deemed
to have been attotted in
contravention of Ctause
entitled "sub-contracting"
hereof and the same
action may be taken and
the same consequence
shatl ensure as provided in
the said ctause.

President
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Rcspohsto Pre-8id Queries- RFP (RFP-CFHL/RMD/lS/20-2025-261tor seledion of Consultancy for ImplcmentinS D.ta Priv"cy Prograll' inComplianc. with The
DPDPAcL 2023 For Can Fir Homos Ltd.

Section ll Payhent Terms 1. 15%ofthetotalcost shall be released postcompletion and sign. Is thete Rexibilityto revise the proposed payment structure [15% / 25% / Bidd€r to comply with RFP terms &
60%) oudined under Section 11 - Paym€nt Terms?

Section 28 PRE-QUALIFICATION CRITERIA 22 Exp€rience of having dev€loped and conducted Data Pnvacy lmpacl
Ass€ssment in the Banks (Public Sector / Privat€ Sector / For€ign
Banks), BFsl,/ NBFcs/ Healthcar€ in India prior to RFP published

For the eligibility crit€ria on prior€xpenence in conducting Data Privacy
Impad Assessments, can we submit redacted Purchase Orders (with
sensitiv€ details masked) ai evid€nce, provided the scope ofwork is clearly

Bidder to comply with R.FP terms &

3 se.tion 31.ANI{SXURE -vl: - Techniel Bid
Covering L€tter Format

26 Ref: Your RFP IRFP-cFtlL /NnO / B /20 -2025-261 Dat€d 18.08.202s whil€ preparins our submission for RFP-CFHL/RM D /13120-2025-26. we
notic€d that the sample c:over lett r format provided in the RfP mentions

"Rei Your RFP (RrP-CFHL/RMD ls/2o-2o2s-26t Dated 18.08.202s."
Could you please confirm ifw€should usethis exact format in our cover
lefter, or ifthere is any specific wording you would prefer for referencing
the RFP document?

Bidder to comply with RFP terhs &

Sectron 32.ANNEXURE -Vll: Functional /
Technical requirem€nts:

zu The scop€ is defined as. st g€ in comm€rcialbid. Kindly confirm the number of business functions/departnents and th.ir
r€spectiv€ subi€partments that will be covered under th€ DPDP gap

ass€ssment and subsequent controls implementation.

The o. of f'rnctions/deparonents/third-party
relationships will be shared with successful
bidd€r.
As pe. thescop€ofwork the bidder is
expecled to study/cvaluate th€ €xistin8
systems, proc6s6, poli.i6, and third"party
relationships for dara processinS .<tiviti6.

5 section 32.ANNEXURE - vll: Functional/
T€chnical requir€ments:

2tt Thes.ope is definedas a st ge ir commercial bid. How many third-party entities (vendors, p:rtners, service providers) are
currendy processing or accessinS p€rsonal data?

The no. of tunctions/d€parinenLr/third-party
relationships will b€ shared with successtul
bidder.
As per the scope of work the bidder is
exp€.ted to study/eyrlurte the existinS
systems, processes, policies, end third-pany
rel.tionships for data proc€6sing activities.

6 32. At{NEXURE - VU: Furcdon:l / Tcchnical

Scop. ofwodc

2a 3. Eyaluate e{stin8 IT systelnt proccsscs, polici6, and third-party
r.lationshiF for daD proccsiinS activiti€s.

R.quest you to plcasc confirm wh.ther there is any €rirtinS list of business
pmc.ss6, dcparEn.nE and.pplications (intemal i public Fa.ing)
proc€ssing persond dat .
If yes. pleasc proeid. deEils and cx.Gt .ount

Th€ no. of tundions/departnents/$ird-party
relationships wil be shared with succ€ssful

As p€r the scop€ ofwork the bidder is
exp€cr€d to study/eyiluat th€ €xistinS
syst€ms, processes, policies, and third-party
rclanonships for data processing adivities.

7 32.ANNEXURE -VU: Full(tional / Technical ZA 7. Evalu.te existing consent management grievance redr6sd, and
dat principal riShts handlin8.

Please confirm wheth€r therc is any ldsdog tool b€ing implemented for
managing consent , grievancc and data pnncipals requ€sts manag€ment

As per th€ scop€ ofwork the bidder is
expected to study/€Eluate th€ existinS
systems, processE, policies, and third-pany
relaoonships and sugg€n r6quisit€
tools/conEols/pro.ess for impl€ment tion.

sl. No Sacdon ard Clause Refer.nce l{o. Pag. RFP Text Qrery CtfiL Rcspo[s. ta Bidd€r QueriGs



32. ANNEXURE -vII: Functional / T€chnical 2a 4. Conduct data flow mapping of personal and s€nsitive personal
date within.nd outside the organizition.

Please confirm ifth€r€ ar€ any Record of processinS activiti€s and Dat Row
diagrams being created for business processes processing personal data. If
yes, pl! share th. count

As p€r the scope ofwork the bidder is
€xpectd to study/ev:lu.te th. existing
systems, processes, policies, and third-pany
relationships and suggest req u isite
tools/controls/process for implementation.

32. ANNEXURE - Vll: Functional / Technical 29 r. Develop a comprehensive Data Privacy covernance Frameworkin
line wirh $e DPDP AcL

Pleasecohfirn nhether there is any existing Data Privacy framework
documents (induding policy, processand templates) beingcreated or nol
lf y€s, provide the names ot docum€nts.

Ai p€r the scope of worL the bidder is
expect€d to study/evalu:te the existing
systems, processes, policjes, and rhird-party
r€lationships and su8gest requisit€
tools/conEols/process for implementetion.

10 32. AI{NEXURE - VII: Fundjonal / Technlcal
requirements:

Others 1. Do you haw eny vendors having access to personal dar! and opereting
fron their own sEtup /facilitiesT lfy€!, Pls share dre couotT
2. Do we need to revrew any vendor contract from privacy perspective and
suggest changes. If ye!, then for how m.ny?

As p€r th€ scop€ ofwork th€ bidd€r is
dp€ctd to proude templ.t€s along with
cont€ntas p€r best pr.ctices to b€ used for
signingwh€n date is outsources forvarious
purposes. While provid ing lhe templates, the
existing templates / conlract documenrsalso

tl 32. ANNEXURE . VII: Functional/ Technical

scop€ofwork

Orhers As per the scopeofwork the bidder is
exp€cted to study/evaluate the exisring
systems, processes, polici€s, and third-party
relationships and suggest requisite
tools/cont ols/process for implementation.

t2 32.ANNEXURf, -vll: Functional / Technicrl Others will you r€quire Eaining and awareness sessions? Ifyes, kndly sp€cify th€
numberofsessions.

As per dt€ scope ofwork th€ bidder is
.xpccted to submit the proc€ss, contenL plan
and schedule as per the best practices to train
th€ employees on subiect matter.

13 32. ANNEXURE - VII: Functional/ Technical

s.op€ ofwork:

Others Request you to conffrm the trumber ofbusiness process and applications to
be covered as a pan of this privacy compliance program.

Core Business Applications: 1

Other Applications: Approximately 6
applicitions that either supply data or take
inputs from th€ core business applicaUon.
Busincss Suppon Applicanons:
Appronmately 3 applications t}at may
conrain limit€d Pll of cusrorners aod/or

Also. th€ company is in-progress of identifyi[g
/ ihplementing n€x, business applications.
Th€se numbers ar€ indicative and subject to
chenge.

sl. No Scction and Claus€ Refer€n.e o. Page
o.

Qucry CfHLRspons. to Bidder Qucrics

ls there any Data Privacy ManagementTool being implem€nted?



32. ANNEXURE -Vll: Fundional / T€ctnlcal Others Pleaseonfirm whether DP|Ahasbeen conducted for critical businels As per tle scope of work the bidder ls
expected to provide the det ils on proc€ss to
condud the reviews/.rdits to €nsure tlre
complianc€ on 3n ongoin8 b.sis and €xpc6.d
to conduct/impl€ment the sam€ dunng the

t5 We have observed that there is no mention ofour liability under this
engagem€nL Hence,team to suSSest the inclusion ofthefollowingi

"ln a.mrdance with standard industry practice, our aggregat€ liabilityunder
thas RFPand in conn€€tion with the sedices shall b€ for direct dahages only
and shall, in allcirormst nces and events. be limited to on€ time the fe€s
paid to us under the ensagemenl We shall not be li.ble for any indirect or
.onsequennallosses.'

Refer the amendment

76 with respedro Clause la ['Access ro Audi(),
provided on Page 12 ofthe RFP

'Any audit shall be subi€ct to thefollowing: (i) theaudit shallbe resMcted
to the enSagement and shall be conducted with pr'or reasonable notice (ii)
TheCompanyorits authorized representatives sball execute a t{on-
Disdosure Ag€cm€nt befor€ such audit which shall govem th€ conduct of
the audit and any r€sults 6ereof; (iii) the auditoE or the representitives of
the Conpaoy for the auditshall not be the Bidder's €omp€titors; (iv) ttte
audit shall not bc conduct€d more than once in a calendar year and twic€ in
.ntirety; and [v) anyfindines durinstheaudir shall be shared with the
Biddet and be discussed and agreed mutually betweln the Company and the
Sidd€r for its closure.'

Please include the following Eidder to comply with RFP terms &

77 Section 32: scope of worL Annexure Vll-
Functronal & technical requirements

Page 28 1. Review and assess eristing data protedion and privacy practices
acrossbusiness functions. 2.
Id€ntify Saps b€Na,€€n current practices and rhe obligations outliDed
in the DPDPAct 2023.

How nany business tundions ord€partments willbe covered under rhe
DPDP 8aP assessment and subsequent controls implementation?

Core Eusiness Appli€ationsr 1

OtherApplications: Approximately 6
applications that €ither supply daE or take
inputs from the cl)re busin€ss applic.tion.
Business Support Applications:
Approximately 3 applications that may
contain limit€d Ptl ofortomers ad/or
rmploye€s.
Al5o, th€ compa.y is in-proSress ofidentifying
/ lnplementing nellv business applietions.
Th€se numbers are indicative and subj.ct to
chan8e.

Sl. No S.ction and Clause Ref.rch.e No- Page RFP Text Qucry CIHL Response to Sidder Qucries

t4



l{l Se.tion 32 :ScopeofWorkAnnexureVll -

Functional & technical requiremenls
Page 28 3. Evaluate existing lT systems, processes, policies,and tltird-party

relationships for data processing activities.
4. Condu€tdata flow mapping of personal and sensitiv€ personal
data within and outsidethe organizahon.

tlow many third-party entities (vendors, partners, service providers) are
involv€d in processing or accessing personal data?

As per th€ scope of worlq the bidder is

expected to study/evaluate the existing
systems, processes, policiee and third-party
relalionships for data processing activities.

Page 28 4. Conduct dat flow mapping of peEonal and sensitive personal
data within and outsid€ the organiation.
S. Assess data lifecycle management (mllection, storage,
processin& shann& deletion).
6.ldentiry and etegoriz€ data fiduciaries, processors,and
cross'border dati flow scenarios.
7. Evalu.te existing consent management grievance
redressal,:nd dati pnncipal rights handling.
8. Submit a d€tailed Cap Assessment Repon hiShliShung
.on-.omDlian.a end reommended remediations-

19 Sedion 32 : S.op€ of worlc Annerure VII -

Functional & t€chnical requirehents
How many applications or systems, linked to these business functions,
proc€ss or store personal data?

As p€r th€ scop€ of worL the bidder i!
exp€cted to study/evaluate the exisong
syst€ms, processes, policies, and third-party
relationships for data processing activities.

Page 9 The payment for the activibes and d€liverabl.s underSenal No.1of
the BiUofMatenals shallbe mad€ in th€ following structured
manner, aligned with thephased completion ofthe Scope ofWork:
. r5%of the total cost shall be rel€ased upon succ€ssful completion
and sign-ofofScopeAr€a l.25% of th€ total cost shall be released
upon successful completion and sign-olrof
Scope Area 2.
. 60% ofthe tobl cost shall b€ reLeased upon successtul completion
and sisn-ofrof
scope Arca 3, induding subrnission ofall Rnal d€liverablE, r€ports,

doclrmenEtioll as per the agr€ed scop€.

20 Seclion I 1.1 Payment T€rms. Would it b€ possible to reuise the proposed payment structur€ (flrrrcndy
15% / 25 /60 \

Bidder to complywith RFPterms &

2l Annexure-lll: Pre Qualificatio n CritEria z2 2. Exp€nenc? of th€ consultancy in lndia and Abroad (Work
exp€nence in lndia and Abroad will be considered and limited to
dat privacy regulation likeDPDPA C DPR or other such regulation)
Relevant POl eogagement letter AN D signotr/ pro,ect completion
crtificate or .ny othcr doorment from th€ clieot dearly
substantiatin8 the complet€d implem€nt tior.

Sincc DPDPA has b€en rcccntly introduc€d & enforcement is yet to come we
request you to consider rcf€r.nces foom similar clmpliance engagements
such as PCI mS, Data Localisation, CSCRT, ESA ISO 27001&27701
Readiness. Data Purgin& NIST CSF, Assistanc€ on GDPR lS Audit etc. for this

Bidder to comply with RFPterms &

Sl.l{o Se€tion and Claus€ RcfeEn.? o. Pf,ge RFP Text Q'rery CrHL R.6pons€ to Biddcr Querles



22 Annexure{ll: Pre Qualifi cation Criteria 22 3. Exp€ricnce ofh:ving d€v.lopcd.nd conducted D:ta Privacy
lrnpact &s6sm€nt in the Earks (Public Sector / Pnvate Sector /
Foreign 8:nks),8FSl,/ NBFG/ Hcalthcar€ in India priorto RFP
publisheddate.

Relevant Po/ engagement letter AND signoff/ project completion
c€rtificate or any other document Fon rhe client clearly
substahtiating the completed irnplemenration.

The critena speciry €xperiene ofData Priv.cy Impact Assessments i
Bank, BFSI, NBFCs, and Heakhcare. W€ request your confirmation ifsimilar
experience with private .ompani€s/enterpnses will elso be mnsid€red as
relevant experience.

Eidd€r to comply widr RFP terms &

23 6. Pre-bid Meeting Date &Time 2 PhysicalPre-hid meting will b€ h€ld on 25.08.202Sat 15:00 hrs
venue: Can Fin l{omes Ltd, Registered Omce,29lol sirM N (.nshna
Rao Road, Brsavanagudi, Bangalore - 560004.

Kindly confirm ifth€re is an option to attend rh€ m€€ting online. Bidder to comply wlth RFP terms &

?1 3li ANtlExllRE - Xl - BillofMeterirl 34 lmplenent tion ofd.ta privacy program in compliance with the
DPDPAct 2023 for Car Fin Horn€s Ltd.
(Perform gap Ass€ssmetrt basis th€ Digital P€rsonal Dat Protection
Act (DPDPA),2023, Develop D.t
Privacy Fram€work as per DPDP Act, 2023 requir€rnenti,
Inplementation and support)

Please con fi rm if activities, other dtan the deployment of th€ onsite resource,
maybe exen ted in a hybrid environhent (oBire and remote).

Other than the on-site r€sour.€, dt€ additional
resources may be deployed in a hybrid
environ ment The bidder should hav.
resourc€s in banglore capabl€ of m€€ting the
s€wice & support strndards
as spe.iffed in this RFe Servie support
should be available dunng the
implementation period.

Th€ successtul bidder is to €nsure th. smooth
compl€tion ofth€ entirc a€tivity in tl|€ RFB in
ordination with the inemal team in tlle bcst
interest of the company.

25 32.ANNEXURE - vll: Functional / Technical 2tt Bidder mustanang€ a dedicated resour.e ONSITE for this project
durinS the contract period.

The RFP speciffes one dedicated onsite rcsource. Kindly mnfirm if
deploymentofan L1 resourc€ with up to 3 ye3rs ofexperienc€ will meet this

Please refer to thc evaluation criteria of the
RFP document

26 Section 32.ANNEXURE - VII: FunEtional /
Technical reouirements

za What :r€ the key locations in scope for this engagement? Pleas€ r€f€r to the local support ofth€ RFP

27 Sectlon 32.ANNEXURE -VII: Functional /
T€chnical requir€ments

2a How many business units/deparEtents are in scop€ for this enSaSem€nt? The no. of functions/departnents/drird-party
relationships will be shar€d with successful
bidder.
As per the scop€ of worL the bidd€r is
exp€cted to study/€viluate th. eristinS
systehs, proc6s6, polici6, and third-palty
relatiorships for data proclssin8 artividG.

Sl. No Section and Claus€ R.f.rerc€ No. Page
No.

RFPT€Tt Query crHL Response to AidderQueries



S€c1io. 32. ANNEXI-!RE - VII: Functio.all
Technical requirements

lll Please conff rm Total employee size2u The no. of tundions/departments/third-party
relationships will be shared with successful
bidder.
A-s per the scope ofwork the bidder is
expected to study/evaluate the ensrinS
systems, processes, polici€s, and third-party
relationships for dara processing.ctivities.

29 Section 32. ANNEXURE - VII: Fundional /
Technical requirements

2t) Pl€as€confirm no ofwebsites & M obile applications in scope forthis
engag€ment

Core Business Applications: 1

Other Applicahons: Approxinately 6
applications that €ither supplydata or tak
inputs toom the corebusiness application.
Business Support Applications:
Approxihately 3 applications that may
contain limired Pl I of cusromers and/or

AIso, the company is in-progress of id€ntifying
/ implementing new business applications.
These numbeEar€ indicativeand subied ro
change.

30 Section 32.ANNEXURE - VII: Functional /
Technical requirements

Pleaseconfirm no of.pplications processing personal data As per the scopeofwork the bidder is
expect€d to study/evaluare the existinS
systems, processes, policies, and third-pany
r€lationships for data processing activities.

31 Section 32.ANNEXURE - Vll: Functional/
Technical requirenenll

28 Please mnRrm no ofThird Partylvendors processing personal dara As per the scopeofworkthe bidderis
exp€€ted to study/evalute th€ existir8
systems, proc€ss€s, policies, and third-party
relationships for dat proc€ssing activities.

tt2 Se.tion 32. ANNEXURE - VII: Functional /
Technical requirement!

2A Is there a centralized personal data inventory in place? As p€r the lcope ofwork the bidder is
expected to study/evaluate the existing
systems, process€s, policies, and third-party
relationships for dati processing activities.

Se€tion 32. AN EXURE -VII: FunctionJ /
Tedrnical requirements

2A How is €ons€nt management and dat: principal nghts orrrently handled?33 As per the scope oft{ork dre bidder is
expected to study/evaluate th€ existinS
syst€ms, processes, policies, and third-p.rty
relationships and suggest requisite
tools/controls/proc€ss for impl€m€ntanon.

Sl. tio Section and Claus€ Rcf€renc€ Io, Pagc RfP Text Qrery CrHL Respotrse to Bidder Querlcs



Section 32. ANNEXURE - VIIj Funct,onal /
Techtrr.al requirements

zll Please prouide list of eristing privacy documents/policies/SoP! in place (e.8.
oata Privary Policy, Privacy Notices, Consent Fom, Det2 PrincipalRight
Managem€nl Data Breach Mana8ement SoP)

Th€ same will be prcvided to thesuccessful
Bidder.
As per th€ scope of work the bidder is
expected to study/evaluate the existing
systems, processes, policies, and third-party
relatiorshlps and suggest r€quisite
tools/controls/proc€.s for implementation.

35 S€ctior32.AINS(UR8-Vll: functional/
Te€hnical rcquir€ments

2rl Pl!:s€ confirm use ofcloud inhasEuctur. 0,eslno, and approximar€ scop€ if
ves)

Th€ sam! will be pmvided to tlle successtul
Bidder.

36 S€ction 32.ANIAXURE -vll: Functional /
Technical rcquircments

Pl€as€ confirm numb€r of business processes and applications cxp€ctcd to
undergo DPIA

As p€r $e smp€ ofwork the bidde s

expecr€d to study/€valuat€ the existing
srst€ms, proc€s56, policies, and third-party
relationships and suggest requisite
tools/controls/process for implem€ntarion.

37 Section 32. ANNEXURE - vll: Functional /
Technical requir€ments

2Il Please confi rm number of products/systems/applications r€quinng consent
integratioE.

As perthescope ofwork the bidder is
expected to study/evaluate the existing
systens, processes, policies, a nd Lhird-party
relationships and suggest requisrte
took/controls/proc6s for implementatron.

38 S€ction 32. ANNEXURE -Vll: Functional/
Technical r€quirem€nts

2A Plcase conffrm numb.r of d.partrients cxp€rted to be cov€r€d under
deEil€d data f,ow analysis.

As p€r the scop€ ofwork the bidder is
exp€ct d to study/evaluate the existing
systems. proc6s6, policies, and third-party
relationships and suggest requisite
tools/conEols/process for implementahon.

39 Se.tion 32.ANt{EXURE -VII: Functional /
T€chnical requir€ments

2A Pleaseconlirm nooftrainin8 materials required during the period of18
months i.€., Number ofe-mailers and Number of privacy posr€rs?

As p€r the smpe ofworh the bidder is
erpect€d to submitthe process, content, plan
and schcdul€ as p€r the b€st practices to train
th€ employe€s on subiect ,natter.

40 Section 36. ANNEXURE - XI - EillofMaterial 34 Implem€ntadon ofdata privacy proSram in complience with th.
DPDP Acr, 2023 for Can Fio tlomes Ltd.
(P.rforh gap Assrsrneht basis the Digital Personal Dat Prot€.tion
Act (DPoPA), 2023, D.v.lop D.ta Priv-ecy Framework rs per DPDP
Act, 2023 requirements. ImplernenEtion and support)

In the billin8 separete cost has b€€n asked for lmplemenation of data pnvary
Program and one dedicat€d oNite resource. Can we infer that there will b€
seFrarate implem€nation te3m oth.r than the d€diat€d resour€.? Or
edditional resources can be deployed for the impl€m€ntation parr?

Bidd€r to comply $,ith RFP tcrms &

47 NA NA We kindly request an extension ofthe bid submission deadline ro ensure a

comprehensive .nd high-quality proposal. Please let us lclow if this c:n be
Referthe amendment

sl. o Scction and Clause Ref€ren..e No. Pag€ RFP Te* Query CtHL Responsc to Bidder Querics

2tl



42 section 10 (Deliv€rabl€s & Service t,€vel

^grahents 
(SLAs)Xlll) Penalties.nd liquidated

damaSes

9 .Liquidated DahaSes for non-delivery of SeMces: Failure to
complete the activities within th€ stipulated and mutually.greed
date frorn th€ date ofcommencement ofactiviry shall attract a
penalty at the rite of Rs. 1000/- (excl CST) p€r day. However, the
total penalty under this claus€ shall be r€stncted to 10% (excl GST)

. Penalties/ Liquidared D.nages for non-performance: lf rhe bidder
does not meet ther€quiremenLs ofthe RFP durinB v.rious
assessments, $e bidder shallrecrirythe same at bidder's cosr ro
complywith the requirements immediately to ensur€ complerion of
theadivity.
. lf anyad or failure by the bidder under the agre€ment,
contrav€ntion of theterms and conditions stipulared hlrein or rh€
terms of conndentiality a8r€€ment execut€d by Eidderwirh rhe
Company reserves the right to impose a penalty, which may b€ equal
to the cost it incurs orth€ loss itsutr€rs forsuch failures.
.lfrhe Bidder fails to compl€t€ the due performance of the contEct
in accordance with the specificaUon alld conditions of the ofier
dodment, th€ Company reservB tie right etther to cancelrhe order
or to rEover a suitabk amount as deemed reasonableasand
SoodMll.
. Company mayimposethe pnalty to tte ext€nt ofdama8e to irs

any equipmenl if the dama8. was due to tl|e actions dir€ctly
attribusble to $€ st trofthe Bidder.
. All the above LDs are indep€nd€ntofeach other and are applicable
separat€ly and concurr€ntly.
. LD is not applicable for the reasons attributable to the Company

1. Please clarify whedrer liquidated damag€s for non-deliv€ry ofservices
and nor-performance will both apply simultaneously.

2. The clause st tes tiat all LDs are independent and applicable s€parately
and concurrently. Does this mean thatmultiple penalti€scin be imposed ar
the same time for a single event of failure?

3. Consideri ng the above, this clause appears onerous a! ircrear.s a
siSnificant riskexposure Can this provision b€ removed or ren€gotiared?

Bidder to comply with RFPterms &

43 24.3 Limitation of Liability In noeventshall Can Fin Homes Ltd. b€ liable foranyproven
consequential, special, punitive incidental or indirect damages.

This is a one-side clause. There is no provision ofany limitarior ofliabiliry
provisions for the bidder. Please clarifyifthe clausecan be neSotiated to
include li.nitation ofliability provisions for rhe bidder as well. lfnor, we will
be exposed ro unlimrted lEbility, which rs a nslc

Reler the amendment

44 24.6lndemnity t7 The Biddershall,at its own expense, defend and indemnifythe
Company against all third party claims for infringement of paten!
Eademarl( design or copyright arisine from use of propos€d
product/producrs or :ny pan ther€of. Bidd€r will provld€
infringem€nt remedies and iDd€mnities for thtrd party Products, on
a pass-through basis. lftfie company is r€quired to pay
compen$tion to a third party resulting fiom such infrinSemen! th€
Bidder $hall b€ tully responsihle to pay suci compensarion along
with all costs, dama8es and attomey's fe€s and other erpeDses rhat a
court may finally award, in the €vent of rlle matter bein8 adi'rdicated
by a coun or that be includ€d in a Bidder approved s€ttlehenr Th€
Cornp.ny will issu€ notice to the Bidder of any such clairn without
delay and provid€ reasonable assistance ro the Bidderin disposal of
such claim, and shau at no tim€ admtt to any liability for, or express
any int€nt to seftle the claim. Th€ Biddershall also reimburse all
incidenEl costs,which the Company mayinqrrin this reSard.

l.This clause deals with the bidder havinS ro at irs own.xp€nse defend and
indennify the Company aSainst all rhird party infungment oflntellectual
Prop€rty claims, which at th€ momenr is uncrpp€d in the RFP. This could
potenti.lly l€ad to unpredicEble and unlimited liability. Pleese danry if this
claus€ .an be negotiated to provide a liability cap for the bidder.

z.Th is dause .lso mentions thaL th€ bidder will r€-imburs€ all incidenral
cosLs wh ich the comp:ny has incured with resp€ct to this daus€. This could
poreniallylead to unpredictable and unlimrted liability. Please chnry ifthis
clause can be negotiated to provide a liabiliry cap for the bidder.

Bidder to comply with RFP terms &
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45 24.4 Dat, Protection, Smrity ahd Useof L8 Bidd€r hereby unequivocally a8r€es to undertake.ll measur€s,
includinE ssurity saf€guards, to ensurethatthe inforEation in th€
possession orcontrolofthe Bidder,as a result of op€ration ofthis
engagemenl is secured and protected againstany loss or
unauthorized access or us€ or unau6orized disclosure thereot It is
herebymutually agreed b€tween the parti€s that C.n Fin Homes
Ltd.. assumes no responsibility or liability for any misuseofthe
Confidential Info.mition and other data in the control of Biddel
This clause shallsuMve th€ terminanon orexpiretion ofthis ord€r.

1 Thereis no clanty on howdatawill be received and whether Pllwillbe
received. Plexe clarify on thispoint, for better e€luanon ofth€ data

2.lt is also provided here rhar this claus€ shall survive the t€rmination or
expiration of this order. This will requireth€ bidder to continue with this
obli8ation foran indefinite p€riod oftim€. Pleas€ clarifyifthis clause c2n be
limited to a certain time penod., e8: duration of the definidve agreemen L

Refer th€ amendment

46 24.13 Chang€ in Constitution 19 The pnor informanon, in writn& to the Company shall be given
beforeanychange is mde in th€ constitution of the Bidder.lfpnor
informanon is not provided to Company, the Contractshall be
deemed to have been allon€d in contravention ofClause enttled
"srrb-.ontracting" hereofand the sam€ action may be raken and rhe
sameconsequence shallensure as provided in the said clause.

There is no clarity on what constitutes "change ir constitution' as p€r this
claus€ and how many days noticeshould b€ provid€d.lt is imporEnt to
underst nd this, since this clausementions tha! ifther€ isachange in
const,tution ofthe bidderand th€ ram€ is not notilied to the Company, ir will
be r€gardedas a breachofth€ clau!€ entitled Sub-contracting. Pleaseclarify
whatconstitutes "change in constitunon" and "howmanydays notice'
should be prov,ded as perthis clause.

Refer the amendmenL

47 ScopeofWork Section 8 ll The scop€ ofwork shall include assisting the Company for €tr€ctive
adherenc€ to the obliSations ofthe Didtal Personal Data Prot .tion
Act 2023 by performinS ipplicabilityassBsment and gap
ass€ssment and cre.ting an ihplem€ntation madmap to remdiat€
the identifi€d gaps. ........-'

ls an applicabrlity alsessment part ofthe scope ofwork?

Do€s it ne€d to be submitted along with th€ gap ass€ssment r.pon as
mention€d in Scope Area l,Annerure 32?

The stat€m€nt is selfexplrnatory.
Eidder to comply with RFP terms &

4rl S€nal No.r, Evaluation Criteria, Section 21,

S€rial No.2, Evaluation Critena, Section 21,

l4 Experience ofthe consult?ncy in India or Abroad (Work experience
in India or Abroad will be consider€d and limit€d to dat: privacy
reSulation like DPDPA, GDPR or other such r€gulation)

Docruments r€quired:
Relevant PO/ engag€m€nt letter AND signotr/ proie.t completion
certificate or any other document from the client cl€arly
substantiatinS the completed implementation, which is aceptable to
CFHL a8ainst erch reference

The clients do not issuecompletion certilicates, proiect sign ofrs satisfactory
certificates etc Therefore, kindly ease th€ r€quir€ment of completion
cenificate to be provided. We car provide self-attestation along with the POl
Engagemenr letter / Agreement copyl Payment Invoice/Acknowledgement
ofCompletion enail from Clients.

Eidder to comply with RFP terms &
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49 SenalNo.4, Evaluation Criteria. Section 21 14 Perc.nr.Ee of rEources beinS d€ployed to rhe proposcd proiect
from our of€n8agements carried out in SI l{O.{3) above. The
proposed resources shall hav€ worked io the earlier arrrngements
for
not less than 6 months.

Documents required:
Self-declaration from Company
Segetary/ HR Departmenton the Company letter h€ad with list of
prof€ssionals t.e., name, employee,d, Qualifi cation. Certilication,

(in years),0n company payroll since.

We r€sp€ctli ly requ€st rel.xaton from rhe requiremenr of the p€rcentage
ofresourc€s that must hav€ worked in earlicr engagernenrs for a ninimum
ofsix months.ln pra.tice, s€veral employees may hav€ left the organ ization,
and newemploye€swith relevant expenisehav€ since ioined. To ensure fair
consideration oforrent capabilities, we propose thar scoring b€ based on
tle number of employe€s with consuking experience of more rhan 2 years
and who are duly c€rtiffed (lso 27701, CIPP, CIPM oTDSCI).

How should the elisibility of resources b€ decided for these crireria?
Contnuous deplo).ment on the same project (from the earlier engagements
mentioned underSl. No.3) toratleasr 5 month!,
OR

Cumulative deploymentacross mulriple engaSements, provided the toral
duration ofwork exce€ds 6 monrhs?

lstherea requirement on the minimum n umber of enSagem€nts that the

Proposd rcsources should have ben . part of (each tor mor€ rhan 6
months), or would one qualifying engegehent of6 monrhs or more sufrce7

Bidd€rto comply with RFP t€rms &

50 Serial No.Z, Section 28, ANNEXURE -lll Pre

Qualifi cation Crit€ria,
14 Eligibility Criteria

Experience of theconsult ncy
in India and Abroad (work
experienc€ in lndia and Abroad
ia?lll be consider€d and linited
to data privacy r€gulation like
DPDPA, cDPRor other such
regulation)

Doorments required:
Relevant POl engagement letterAND signotr/ proi€ct completion

any oth€r document ftom the client cleirly substantiatin8 the
completd implemenration.

The clients do not issue completion certificat€s, proi€ct siBn offs satisfactory
certificates etc Therefore, hndlyeaseth€ requirement of completion
certific.t€ to be provided. We can provid€ self-anestanoo alongwith the POl
Enpgement lecer / Agreement copyl Payment lnvoice/Acknowledgement
ofConpletion email from Clients.

Bidd€r to comply with RFP terms &
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Serial No.3, Section 28, ANNTXURE -lllPre
Qualincanon Cntena,

l4 Eligibility Crit€ria
Exp€ri€nce of having d€velopcd
and conducted Data Privacy
ImpactAssessment in the Brnk (Public sector / Private Sector /
Forei8n Banks), BFSI,/ NBFCs/ Healthcare in India prior to RFP
published dat€.

Documents requjred:
Relevant PO/ engagehent lett€r AND signof/ projectcompletion
certificate orary other document from the client clearly
substantiatinB th€ completed implementation

ln addition to conductinS D.ta Prot€.tion Impact Assessments, w€ have
successtully delivered multipl€ privacy complhnce ensagements (gap
assessmenl third party pnvacy assessment5, framework development etc)
under the DPDPA as w€ll as other globalprivary laws, includingthe cDPR.
Wehndly requestthat th. reqoirement not be restrict€d solely to Dar,
Protection lmpact Assessmente, and that consideration also beEiveo to
other adivities tor privacy mmplaance.

We currently manage ongoanS D PIA engagemenLr closely aligned with the
sope ofthis RFP. Considering th,s, we kindly request that th€ r€quirement
b€ eased with r€spect to completed implementations, and thatsubmissions
ofdocuments from €nSagemenrs that are partially completed also be

Theclients do noti!sue completion certifl cates, proiec-t sign otrs satisfactory
certificates etc Th€r€fore, kindly ease the requirement ofcompletion
certificate to be provided.We can provide self-attestation along witl ri€ Po/
Engagemen t letter / A8reement copyl Payment lnvoice/Ackrowledgement
of Completion email from Clients/P,ymenr rnvo(e.

Our t€am in lndia has prformed DPIA'S tor severalfinancial instiEtions
basd in abroad including foreign bank under privacy regulations similar
or more slrinSent thao lhe DPDPA" Hence, r€questin8 to hndly eas6 6€
requirement to lir ttfie number ofen8agements to the Dara ProtEction
lmpad Asses.sments conduct€d for cli.nG in lndia and ioclud€ foreign
dients for whicb DPIA
has b€en performd by the local teams.

Bidder ro corhply widr RFP terns &

52 S€.tion 32: Scop€ ofWork ANNEXUR-E - Vll
Functional / T€.hnicrl reouirem€nLs:

2A Eidder mustarrange a dedicrted resource ONSITE for this project
during th€ contract period.

How many r€sourccs ar€ r€quired to be deployed onsit€ during the contract
Period?

Please refer the cvaluation critena ofthe RFP

53 Scop€ Area 1,Se.tion 32: Scope ofWork
ANNEXURE - VII: Fun.tional / Techniel

2A 1. Revi€w and assess existin8 data protection and privacy
practices across business fu nctions.

What is th€ number of business and support tunctions/deparEnents for
which data protection and privacy practises need to b€ assessed?

As per the scope of work the bidder is
expected to study/evaluate the eristj rg
systems, processes, policies, and third-party
relationships for dat processing activities.

54 Scope Area l Section 32: ScopeofWork
ANNEXURE - VII: Functional / Technical

2A 3. EvaluatE existinS IT systems, pro.esses, polici€s, and third-party
relationships for dat: processin8 activities.

Provid€ the number for th€ following
Applications

Third-party/ vendors

requir€d to b€ assessed for DPDPA mmpliance?

As per the scope of work the bidder is
expeded to study/€valu.te the e{sting
s,6tems, processes, policies, and third-party
relationships for dat processing activities.

55 Scope Area 1 S€ction 32: S.ope ofwork
ANI{EXURE - Vll: Functional / T.drnical

2A 3. Errluat cnsdng IT syst m.s, proc.sscs. polici6, and tfiird-party
relationshlps for data proc.srin8 acdvldes.

ls it erpect€d to onduct dird party pnvacy ass€ssrnent as part of th€ scopc As per the scop. ofu,ork th. bidd€r is
expected to provide th€ dctalls on pro.ess to
condu.t th. rcvicws/audits to ensure the
compliance on an onSoing basis and erpect€d
to conduct/impl€m€ntth€ sam. dunng the

SL No section and claus. Refercnc. No. Page RFP Text Ou€ry CFHL RespoE. to Bidder Queries



56 ftopc Ar€a 1, Slction 32: Scope ofwork
AINEXURE - Vll: Functional / Technlcal

2A 4. Conduct daE rlow mapp,nS ofpersonal:nd s€Dsitive personal
data within and outside the orSan izrrion.

Are thereanyexisnng Pll inventoriesorData Flowdiagramsavailable? As per the scop€ ofworL the bidd€r is
expected to study/evaluate the enstng
systems, pro.csses, poltcies, and third'pany
relationships for data pro.essing activities.

57 Scope Area 2 Se€tior 32: Scope ofwork
ANNEXURE - Vll: Functional / Technical

2A 6. Develop compliance checkl,sts, Standard op€rating Procedures
(SoPs), and templates.

What is the expectation with respect to developing compliance checklists,
Standard Op€rating Procedures (SOPS). and templates?

As per the s.ope of work the bidder is
expected to study/evalu.te rhe existinS
systems, processes, policies, and third-pany
rehnonships for dat processing adiv,ties
and submit poliry, checkli.t, temphte,
procedu16, with details rnentioning the
complianc€ mandatory ih nature as per the
D PDP Acl, 2023, subsequ€nt rul€s, and
desirablewhich wlllbe as per the best
practices mentioned in data prot€ction
policies of other international countries,

5rl ScopeArer 3 Section 32: scope otwork
ANNEXURE - VII: Functiona I / Tehn ical

za 1. Assist in the ,mplementition ofprivacy polic,es and proc€dures
across depanrn€nts (not linired ro) in the lorm ofDPlA/ RoPt

Whatis theexpectation with respe.t ro the suppod required for assisting in
the implem€ntation ofpr,vacy polioes and procedures?

Are the consultants required to conduct th€ DPIAand ROPA as pan of
implemeoGtion phas€? lfyes. how many DPIAand ROPA needs ro be

Ar€ applietion DPIA5 to b€ conducted? lfyes, how many application DPtAs

Ar€ there existjnS DPlAs, ROPA5 created as part ofany exercise conduct€d
by th€ orSanization?

As per the scope ofwork the bidder is
expected to provide the details on processto
conductth€ reviews/audits to ensure the
compli.nceon an ongoinS basisand expect€d
to conduct/implem€nt the same during the

59 Scopc Area 3 Scction 32: Scope ofwork
AI,IIEXURE' VII: Functional / T€chnical

30 3.Supportin confiBurint tcchnical conEols in IT syst€ms for
consent access, retention, and dara subi€cl riShrs.

What is th€ erpectation with respect to configuration oftechnical controls in
ITsystems for consenl access, retention and dati subiectnghts?

As per the scop€ ofworl. the bidder is
expcctcd to provid€ guidance/support on
impl€msnting the processes, policies, conEol
as p€r the recommendation.

60 Scope Area 3 Section 32: Scope of Work
ANNEXITRE - Vll: Functional / Technical

30 4. Recommend and support in the implemenration ofData Privacy
Management Tools, if requird

What is the expectation with respect to th€ support requir€d for
implementation of Data Privacy Managem€nt Tool? Do you need assistance
in drafting any RFP for th€ Privacy tool selection? ls vendor sele.tion and
technical evaluation ofdat privacy tool part ofthe scope?

Are ther€ any existing Deta Privacy Management Tools used by CAN FIN H
for Pnvacy Complianc€?

The bidderwill evaluete and provide the
sp€cificatjon oftools to be
implemented/prodred and draft RFP should
be submitt€d to th€ company.

61 Scope Arca 3 S€ctior 32: Scope ofwork
AINEXURE - vll: Functional / Te.l'nical

30 6. D€velop and implement a compliance dashboard and
penodic .ompliance reporting mechanism to
!q!qqsemenVBoard/Requlators

What is th€ €xp€.t tion with rcspect to developing and impl€menting a

compliance dashboard?
The bidder is expected to provide the
monitoring and reportinS mechanism for
complian.c on an oncoinc basis.

Sl. No S..tion and Clrus€ Rdf.r€n.. Nn. Page
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22 2) Exp€nence of th€ consultancy
in Indi: and Abroad [Work
exp€rience in lndia and Abroad
will be considered and lihited
to data privacy regulation llke
DPDPA 6DPRorothersuch

62 28. ANNEXURE -lll: PRE-QUALIFICATION
CRITFRIA

Please consider the relaration for pr€"quilification criteria as -The

bidd../oFu should has r.levant consultancy €xpen€nc€ in lndiaorabroad.
speolically related to data pnva€y re$lrtions such as DPDPA. GDP&or
other equivalent intemational fram€work-'

Bidder to comply with RFP tcrms &

22 3) Experience olhavins developed
and conducted Data Privacy
I mpact Assessment in the Bank
(Publi. Sector / Privat€ S€ctor

/ Foreign Eanks), BFsl,/ NBFcs

/ H€althcare in lndia prior to
RFP Dublished dat€.

63 28. ANNEXURE -lll: PRE-QUALIFICATION

CRITERIA

Please consider the r€laxation for pre'qualification criteria as "The Eidrhrll
O!tr{ should have Exp€rience of havinB dev€loped and conducted Dati
Privacy Impact Assessment in the Eank (Public Sector / Private Sector /
Foreign B:nks),8FSl,/ NBFCs / Healthcareln India priorto RFP published

Eidder to complywith RFP terms&

2228. ANNEXURE -lll: PRE-QUALIFICATION

CRITERIA
4) Profile of the dedicrted
professionals pmposed to be
d€put€d for impl€mentinS the
proie.t r€ferred to in thas RFP

with intemational :ccaedi6tion
like ISO 27001,1SO 27701,CDPR
Minimum exp€rience of th.
profe.sional's post qualifi cadon
should b€ 2 ye3rs.

Please con sider the r€laxation for pre-qualification criteria as 'The
hiddcr/lEl{ has to provide the pronles ofdedicated professionals
propos€d to be deputed for ilnplementing the project referred to in this RFP.

Th. .ctom.B for tlies. Dmi..ls should hold intemational :ccreditations
such as ISO 27o01.lso 27701, and CDP& Each professional must have i
minimum of ols ye.rs ot poscqualifi ution €xpenence"

Bidderto comply with RFPterms &

65 GeneralQuery ceneralQuery W€ hndly request riar the bidder bc allowed to panicipate in this
oDDortuniw in consortium with a consultand Dartner or OEM.

Bidder to comply with RFP t.rms &

9&r0 l1.1S.ope'based Deliverabl€s (s€rial No. I in Bill of Mat€rials):
The payment for the activities and deliv.rables under Senal No. 1 of
the Bill of
Materials shall be made in the following structured manner,aligned
with the phased completior of th€ Scop€ of Work:
. 15% ofthe tot lcostshall be released upon successtul completion
and sign-otr of Scope Are. 1. . 25% of the
total cost shall be releas€d upon successful completion andsign-otr
ofscope Area 2. . 60% ofthe total cost
shall be released upon successful completion anal sign-off of Scop€
Ar€a 3, includinS submisslon ofal! final deliverables, reports, and
documertation as per th€ aSreed scope.

66 11. P3ymentTerms: We kindly requestyou toconsider relaingthe paFentterms as "

. 50% ofthe total cost shall be released upon successtul compleoon ahd

sisn-offofscope Area r. .3on/oot
the total cost shall be released upon successtul completion and sig.-offof
Scope Area 2. . ZOYo ofthetotal
cost shall be released upon successful compl€tion and sign-ofiofscope Are.
3, including submission of all 6nal deliverables, repons, anddo.1lmentation
as per rhe agreed scope."

Bidder to comply with RFPterms &

67 ceneralQuery ceneral

Query

Gen€ral Qu€ry We kindly requ€sta two-wcck extension to th€ bid submission deadlinc
currently set for 29th AuSust 2025. As the pre-bid meeting is sch€duled for
25th Augusl the remaininS four days before the RFP closes may not provide
sumcient time to inorporate r.spons6 to qucries aod fineliz€ our
submission. An €xtension would allow us to r€spond comprehensively.

Bidder to comply with RFP terms &
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68 25. Performance Eank Guarantee 19 The selectcd Eidd€r would be required to submira Performance
B:nk Cuaranree ro CFH L for an
amount equivalent ro lo%ofTotal costofownership as mentioned
in the purchas€ order w,thin
30 (Tharty) days ofpurchase orderaccept nce date. The
Performance Bank GuaranteeG) will be
valad for Oneyears with a claim penod of6 [six) monrh. from rhe
date of €xpiry of th€ validity
period of the Bank Guarantee (Bc)and such other extended period
which is.o-t minusto the
Iife of th€ work order. The Performance Bank cuarant €fs) should
be isrued by any lndian Public
Secor Bank A format for Performanc€ BankCuarantec \rill be
sh.rd with thc succ€ssful Eidder.
The Pcrformanc. Bank Cuarantee is requird to protect rhe interesr
of purchas.r against the
nsk ofnon-prformance ofthe succ€sstul Bidder in resp€cr of
successful implementation of the
project which rnay vnrrant the invoking of Performance Bank
Guarantee (PB6), also ifanyact
of the bidder r€sults in imposihon ofPenalties/Liquidated Dameges
then CFHL reserves th€ ri8ht
to invoke th! submitt€d P€rformance Bank cuarant€e.

Please consider dle r€laxabon for rhe PBC terms as'The selected Bidder
would be required to submita Perfonn.nce EankGuaranr€eto CFHL foran
ahount equivalent to Sl6ofTotelCost ofOwnership as nentioned in rhe
purchase order within
30 (Thirty) days ofpurchase order acceprance dare. The Performance Bank
Guarantee(s) willbe
valid for Oneyears with a claim penod of6 (six) monrhs from the dete of
expiry of the validity
penod ofthe BankCuarantee (Bc)and such orh€r.xtended periodwhich is

life ofthe work order. The Performance BankCuarantee(s) should b€ issued
by any Indian Public
Se€tor B:nk A format for Performance Eank cuarante€ will be ihared with
the successtul Bidder.
The Performance Eank Guarantee is required to protect th€ interest of
purchaser against the
risk ofoon-p€rformance ofthe successful Bidder in respecr ofsuccdsful
impl€ment tion ofthe
proiect which may waftant the invoking of Performance Bank Cuarante€
(PBG), also ifanyact
ofthe bidder resulls in imposition of Penalti€s/Liquidated Damages rhen
CFHL reserv€s th€ nght
to invok€ th€ submitted Performanc€ Bank Guarantee."

Bidd€r to comply with RFP terms &

69 6.Requirement Details 7 Company invites sealed offers ('Conformity to Eligibilty Crireria,
'Technical Proposal', and 'Commercial Bid') from CERT-ln
empaneled vendorsto selecta Consultancy for implemenrinS. Dara
Priva.T Program in compliancewith the DPDPA.t 2023, forCan Fin
Homes Ltd., as pertheTerms& Conditions, Technical Requirements,
and Scope of work described elsewherein this dodmenL

CERT-lN empanelled vendors aresought for VAPT kind ofproiects and is not
relevant for DPDP projelt We request you to remove this clause from this
RFP.

'CERT-ln empaneled vendors" Bidder to comply with RFP terms &

70 7. Eligibility Critena: I .0nlythose Bidders tulfilling the eligibility criteria should respond
to $e bid. EliSibility criterion for rhe Bidd€r to qualify this staS€ is
cl€arly m€ntion€d in Annexure-lll
.A vendor submitting the proposal in response ro this RFPshall
h€r€inafter b€ r€ferred to as 'Bidder' and sha[ Provid€ Consult ncy
services to C.an Fin Hom€s shall her€inafter b€ referr€d as
'S€rvices'.

.The bidder would need to provide supporting documenrs as pan of
the eligibility proot The tecbnical bids of only those bidders who
qualify in the eligibility criteria will be e'Eluated.

.Can Fin Homes, reserves rhe risht to verify/ev.luare rhe claims
made by the bidder indepeodently. Any deliberate
misrepresentation will entail reiection/disquiliRcation of the otrer

Please consider &e relaxation forthis cluase as".Th€ Bidd../oFM
fullillinE the eligibility crirena should respondto rhe bid. Eligibility critenor
forthe Bidderto qualirythis stage is clearly mentioned inAnnexurellt-
.A vendor submiBing the proposal in r€sponsetothi! RFP shall hereinafrer
be referred to as lirtt{./!oM' and lhall Provide Consulr:rcy servic€s to
Can Fin Homes shall hereinafter be referred as'S€rvices'.

.The Eldlh!]lEli would ne€d to provide supponin8 docrm€nE as part of
th€ €ligibility proof. The t€chnical bids of only thos€ bidders who quality in
the €liSibility crit ria will be evaluated.

.Can Fin l{omes, rEserves the right to venfylevaluat€ theclaims m:de by the
bidder indepeodendy. Any d€liber.te misrepresentation will ertail
rejection/disqualiff cation or fi e orer.

Biddertocomply with RfP terms &
.onditions.

Sl. No Se€don and Clausc Rcf€rencc tlo. Page RFP Text Qusry CtHL Rcspons€ to Etdder Queri.s



I7l The scop€ ofworkshall include assiltiDg the Company for etrective
adherence to the obligations of the Digital Personal Data Protection
Act 2023 by performing applicabil,ty assessment and gap
assessment and creating an implementation roadmap to r€mediate
the identified gaps. On rhe basis ofthe gaps identified, data privacy
framework including supporhng gu,delines, processes and
templates shllb€ develop€d along with implementation supportto
ensure Company's compli3ncewith the D PDPA requirements.
The detailed scope ofwork is sp€cified in ADnexure-VlI ofthis RFP.

Please consider the relaxation for th,s caluse as"The scope ofwork shall
include assisting the Company, by the BiddrVOEtr . in effectively adhering
to theobligations ofthe Digital Personal Data Protection Act2023. Thiswill
be achieved through conductingan applicability assessment and gap
assessment, and developingan ihpl€mentation roadmap to remediate the
identified gaps. Eased on thegaps identified, the Bidder/OEM shall develop
a data pnvacy framework including supporting guidelin€s, processes, and
templates,and provide implementation support to ensure rheCompany's
compliance with the DPD PA requirements.

The detailed scope ofwork is specified in Annexure-VIl ofrhis RFP

Bidder to comply with RFPterms &

9. Technical / Functional Requirements u72 The Bidder shall comply with theTechnical& Functional
Requirements narrated in Annexure'Vll and adhere to the guidelines
issued by Company, its sponsorBanL Reserve Bankoflndia [RBl),
NHB (NationalHousing Bank) and other Legall Regulatorybodies
relared to DPDP Acr

Pleas€ consider the r€laxation for this clauseas "The Bidder/oFM shall
complywith theTechnical & Funcnonal Requirements narrated in Annexure.
Vll andadhere to the gu,delines issued byCompany, ts sponsor Bank
Reserve Eankoflndia (RBI), NHB [Nationalllousine Bank] and othe. Legal /
Regulatorybodies related to DPDP Act"

Bidd€r to €omply with RFP terrns &

73 17. Subcontracting: 12 The Eiddershall not subcontract or permit a nyone other than its
personneltoperformanyoftheworks€rviceorotherperformane
required ofthe vendor under th€ conEact without the pnor Mitten
consent of the comDany

We requestyou to include Eidder/OEM with Eidder trtilizing an MAF from
oEM for execution ofthis proje.t

Bidderto comply with RFPterms &

Within 12 months from the date ofcommencement ofthe project -

1-Assist in the implementation ofprivary policies aod procedur€s
across departments (not limited to) in the fom ofDPIA / RoPA.

ls CHFL interested in deployingand utilizingan automated productfor PIA

& ROPA?

As perthescope ofwork the bidder is

expected to study/evaluate the existing
systems, processes, policies, and third-party
relationships for data prccessing activities
and suggest the recommended mntrols/tools
for impl€mentation.

2.Support int€gration of privacy pnnciples into businessand IT

3.Support in conffgunng technical controls in IT systems for
consenl access, retention, and data subject rights.

Is CHFL interested in deployingand utilizing a productfor ConseDt

Management& DSAR/DPAR (is this also in-scope?)
As per the scope ofwork the bidder is
expected to study/evalute the existng
systemsl processes, policies, and third'pany
relationships for dab processing adivihes
and suggest the recommended .ontrols/tools
for impl€mentation.

3074 3. Implementation and support

4Recommend and support in the implementation of Data Privacy
Management Tools, if required.
S,Monitor implemenEdon pmgress and provide ongoingadvisory
dunng the €xecution phase.

6.Develop and implem€nta compliance dashboard and penodic
complianc? r€poning mechanism to
manasement/Board/Resulators.

Is CHFL interested in deploying and utlizing a product for Data Privacy
Manag€ment including Data Dis.overy & Dashboards? (is this alsoin-
scop€?)

As per the scope ofworh the bidder is

exp€cted to study/evaluate the existing
systems, processes, policies, and third-party
relanonships for data processing activities
and suggest the reconmended controls/tools
for implement"Uon.

7S lll.Penalties / Liquidated Damages 9 . Liquidad DamaCes for non-deliv€ry of Sewices: Failur€ to
complet€ the activities within the stipulated and mutually agr€ed
dat! fiom the dat€ of commenc€m€nt of activity shdl atEact a
p€nalty at the ratt ofRs. 1000/- (exd GST) per day. Howev€r, the
total p€nalty under this claus€ shall b€ resEicted to 10% (€xd CSr)

Please consider the relaxation for th€ penalty terms terms as 'Liquidated
Damages for non-delivery ofS€rvices: Failure to complete the activities
wi$ih the stipulated and mutualy agreed date from dle date of
commencemeht of activity shall attract a penalty at the rate of Rs. 1000/-
(excl CST) per day. However, the tot l penalty under this claus€ shall be

resEided tos (excl CST) of the proiect cosL"

Bidder to comply with RFP terms &

SLNo Section atrd Clause Referen€e No. Pag€
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76 Techoical ScoriDg Matrix - S no. I 13 Thebiddershould be a comp:ny registered in India as p€rCompany
Act r956/2013 ora parhership frrm / a Lihited Liability
Partnership companyunderthe Limited Liability Partnersh ip Acl
2008 in lndia and should be providing consult ncy services forlast 5
years from the date ofRFP.
Less than or equalto 5 years - 5 mark
For mor€ than 5 y€ars - 10 mark!

Th€ bitklEElo[l{ should bea company resistered in India as perCompany
Act 1956 /2013 ora partnership Rrm /a Linited Li.bility Partnership
company urderthe Limited Liability PannershipAct 2008 in India and
should be providing consultancy servi.es for last3Jc r fiom the dar€ of
RFP,

Less than or equal to3JlrIs - S mark
Formor€ than 3 v..E - 10 marks

Bidder to comply with RFPterms &

77 Annexure Ill- S no I 23 Turnover & profitability
Th€ bidd€r should have reported minimum annual turnover otRs.
20 crores ,rd should have r€pond proffrs

Certified copi6of Audit€d Financial Statements or certificate frolr|
Auditors providing the Tum Ov€r & net profit d€tails in at least 2 our
otlast 3 financialyears FY 23-24,W 22-23,W 2t-22).

Turnov€r & profi tability
The bidder should have reported minimum annual turnover of Rs. sll
cror3l-and should have reponed profits

Cenified copies ofAudited Financul Srztements or certifi(lte from Audirors
providin8 th€ Tum Ov€r & net profit d€tails in at least 2 out oflast 3

financial y€ars EX2rt25-F\ 23-24, FY 22-23).

PIease modifv Annexure IV accordinelv.

Bidderto comply with RFP terms &

7tl An ne)rure'VI l: Funcnonal / Techn ical
Requirements - Scope ofWork

2t) Perform 8ap Ass€ssment basis the Digital Personal Data Protection
A.t, 2023... creating impl.mentation roadhap to remediate
identifi€dgaps.

As p€r the scope ofwork the bidder is
expected to study/evaluate the existinB
systems, processes, policies, and third-party
relationships for data processing activities.

Annexure-vll: Funcnonal / Techn ical
Requirements - scop€ ofwork

2A Applications and integrations handline sensitive data... Will third-party integntions/vendors handling sensitive data also be
included in thc assessment?

As p€r the scope of work the bidder as

exp€ct€d to study/evaluate the exisdnB
systems, proc€lse!, policies. and third-peny
r€lationships fordata processing.ctivities.

80 Deliverabl6 & Servicc L€v€l Agreements The s€l€.ted bidd€r shall proc€ed to carry out th€ &rvice(s) wrrh
dilisence and care...

Please conffrm the €xpected proi€(t stan and compleEon dates. Please refer $e scope ofwork ofth€ RFP

81 Deliverables & Service Lev€l Agreements The selected bidd€rshall lead, t:l(e part 
'n 

and monitorpro8ress of
all the activities... submit we€kly progress report...

Do w€ need to perforn APlsecurity testin& VAPT, WAPT, mobile
applicatons [ios/Android) for applications in s€ope? Please conhrm the
total number of applicanons, servers/ aDd network devices in scope.ls
source code review expeded?

As p€r rhe scope of worL thebrdder is
expe€ted to study/evaluate the exrstina
systems, proc€sse!, policies, and third-party
relationships for data proessing activities
and suSgest the recommended controls/tools
for implementation.

82 Annexur€-Vll: Functional / Techn ical
Requirements - Smpe ofWork

2A P€rform gap fusessm€nt basis the Digital P€rsonal Data Protection
A.t' 2023 by assessing busin€ss functions...

How many business functions ar€ in th€ scope to be assessed? The no. of tunctions/d€partments/third-pa.ty
rclationships wil b€ shared with successful
bidder.

83 Annexure-Vll: Functional / Technical
Requirements - Scop€ ofwork

2A Dat privacy fi'amcwork including supportin8 guidclin6, processes
and templat€s shall b€ d6velop€d...

Are you rigorousty following the data privacy pr.ctices in curr.nt stare? As p€r th€ scrpe ofworlr the bidder is
cxpect€d to study/evaluate the eristing
systems, proc?sses, policies. and rhird-party
relationships for data proc€ssingactivities.

tr4 Annexure-Vll: Functional / Tfthnical
R.quirements - Scope ofwork

28 Perform applicability assessment and gap assessm€nt across IT
systems, processes, policies...

Total no. ofexisting IT syst€ms, processes, policies, and rhird-party
relationships for data proc€ssingactiviti€s?

The no. of tunctions/deparEnents/third'party
rel.tiorships will bc shared with successtul
bidder.
As per the scope of work the bidder is
exped€d to study/evaluate lhe existinS
systems, processes, policies, and third-party
relationships for data processing activiti€s.

Sl. No Scrtiotr and Clausc nef€rcnc. No. PaAe RFP Text Query cFHL Respons. to Aiddcr Qu.rics

Pl€ase clarify wh€ther both IT and OT enviroom€nts.re in scope, or only lT



85 Annexurc'Vll: Functional / T€.hnicrl
Requiremenrs - Scop€ ofWork

Scop. coveE all relevant deparnnents/tunctions... Pl€se clarify wheth€r the scope covers all busin€ss units or only sp€cific
d€partments (e.8., HR, Financ.. rT, Custom.rDara).

The no. of tunctions/deparEnents/$ird-party
relationships will be shared with suGstul
bidder.
A5 p€r the scope of work the bidder is
expected to study/evaluate th€ €xisting
systems, processes, policies, and third-party
relationships for data processing actieiti€s.

86 Annexure-vl l: Functional / T€chni€al
Requiremenrs - Scop€ of Work

2a Perform Data Flow Mapping (DFD) .nd classificabon of
pcrional/sensitie€ dat...

Kindly confi rm the categories of sensitive p€rsonal daE applicable (e9.,
finanoaldata, health data, biomeEics).ls th€r€ a pref€rred tool for data flow
mappinS?

As p€r the scop€ ofi{ork the bidder is
expe.ted to study/evaluate th€ €xisting
systems. proc€ss6, policies, and third-Frty
relationships for data pro.essing :ctivities.

a7 Annexure'Vll: Functional /Technical
Requirements - Scope ofwork

2n Mapping of extemal and cross-border dat flows.. Pl6s€ clarify if€xtemal d.ta Rows include third'party v€ndors, doud
service providers, and r.gulato6, and wh€th€r cross-border data Eansfers

As per the scop€ of work th€ bidd€r is
expected to study/evaluat thc existing
systems, processes, policies, and third'party
relahonships fordat processinS adivities.

88 Annexure-VII: Functional / T€clnic.l
R€quir€ments - scop€ ofwork

2u The scope includes compliance wirh DPoP Act, and adh€ren€€ to
8uid€lincs issued by RBl. NHB...

Is the scope Iimited to DPDP Act corrpliance only, or does it includ€
aliSnment with RSI/NHB Suid€lin.s and orh€r s€.toral rnaodatcs (€.&,

outsourcins, lT eovemance)?

Pl€ase refer the scop of work ofthe RFP

119 Annexure-VIl: Functional / Technical
Requir€ments - Scope ofWork

lmplementadon support to .nsur. Company's compliance with th.
0PDPAct...

Will the bidder b€ cxp€ctGd to support implem€ntation of t€chnical conEols
(e.9., caos€nt management aff.ss rights) or only pmvide advisory?

As per the scopeofwork the bidd€r is
expected to provide guidance/support on
inplementing the process€s, polici6, conEol
as per the recomm€ndation.

90 Annexure-Vll: Functional / Technical
Requirements - Scope ofWork

2Il Perform Data Protectioo lmpact Ass€rsmcnt (DPIA) and Record of
Proc€ssing Activities (ROPA) as requlr€d...

Ar€ DPIA and ROPA expected to bc conducl€d for all business uoits or only
€ritical tunctionsl

As per the scope of work the bidder is
€xp€cted to study/€r€luate th€ enstinS
systems, processes, policies, and third-pany
relationships for date processinB activitiG.

9t Annexure-XIi Bill of Matenals Dedicat€d Onsite Re3ourcr (Serial No 2 in 8oM)... paymcnt shall b.
made monthly in arr€ars,

What is the expeded seniority, .ertifi.atior. and role ofthe onsite resourc€? Please refer the evaluation oiteria and scop€
ofwork ofthe RFP document

92 Annexure-Xl: Bill of Materials 34 D€dicat€d Onsite Resource r€quiremcnt outlin€d... Will the resource be embedded within a sp€cific d€parunent (e.&, RisL IT.
L€8al), oroperate cross-tunctionaly?

The same will be provided to th€ succ€ssfu|
Bidder
The successtul bidder is to ensure th€ smooth
complet on of the entire ectivity in the RFP, in
cordimtion with the intemal team in th€ best
interest of the cohpany.

93 Annexure-Xl: Bill of Matenrls 34 Payment sh.all be t,ladc monthly in arlears... venfication of
attlodanc!. submisslor of monthlv reDort

ls rehote support p€rmissible for c€rtain activities, or is fu[-time physical

Drescnc€ mandatorv?
Please refer the scop€ ofwork of thc R.FP

Annexure-Vll: Funcbonal / T*hnical
Requirements - covemaDce

2a Biddcr shall hcilltat pnvacy governanc€ Fimework... ls rhc bidd€r expected to facilitat€ the formation ofthe Data Privary
Gov€mance Committce, or only provide documentation and role definitions?

Please refer the scoF of work of th€ RFP

95 Annexure-VII: Fundional / Techni.al
Reouirements - Covernance

2A Bidd.r shall conductworkhops/treinings es part of awar€nGs WiU thc bidd.r have ac.ess to iotemal staleholdeG ro conduct workhops
or trainins sessions?

Pl€ase refer the scope ofwork ofthe RFP

Sl. No S..tion and Claus€ ReferEn.e No. Page
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96 Annexure-vll: Functional / Techniol
Requirements - Technical Support

2A B,dder may reconmend s uitable technology solutions_.. Is there an expectahon to recommend or implenenr privacy tech tools (e.g.,
consent pladorms, data discovery rools)?

The bidder will evaluate and provide the
specification oftools to be
implemented/procured and d.aft RFP should
be submitted to the company.

97 Ann.xure-Vll, Functional / Technrcal
Requirements Te.hn ical 5u DDort

2u Bidder may engage third-party vendors with CFl.lL approval Willthe bidderbe allowed to partner with third-party vendors forrool
deployment, or is that out of scope?

98 Evaluation Criter,on - T€chnical Scoring 13-15 Demonstration of jn-depth understanding... supplemented by
Presentation. Maximum Mark 30.

The scoring matnxgives 30 mark for Demonstrarion ofin-deprh
understanding via presentation willthis be a live ptch,orawriften

Both.

99 Evaluation Criterion Technical Scoring t3 The te.hn ical evaluaton and the com mercial evaluation shall have
the weiqhtase of70% and 300,6 resDedrvelv...

Are there minimum qualirying marks for technical evaluation befor€ Please refer to the terms and condition ofthe

100 Eligibiliry Cr,ter,a 23 The bidder should have reported minjmum annual turnover of Rs.

20 crores and shoul4have reported p.oflts
Kindlyprovide exemption to MSME or relaxation in turnover Bidder to comply with RFP terms &

conditions.
101 EvaluationCrit.ria Technical Scoring

IExperience of the Consultancy]
22 Experience ofthe consultancy in lndia and Abroad (Workexperience

in lndiaand Abroad will be considered and limited to data privacy
regulation like DPDPA, CDPR ororhersuch regulation)

As the DPDPAct 2023 is newlyenacted and practical implemenration
projects underthis regulation are limited in the marker would CFHL
con sider relevant prior experience in implemenring other privacy
regulations [such as GDPR,ISO 27701] as equivalent expenence for
eligibilityand evaluation purposes?As a organization we have limited
experience in DPDPAbut our on-role consultanrs have experience, we
request you to conside. that expe.ience.

Bidder to comply wior RFP terms &

t02 Exit Option and Contract Re-Negotiation 10-11 The reveGetransition services... shallinclude rraining CFHL ream,
documentation, ioint operations for a reasonable penod...

The reverse transition clause rs extensive what rs rheexpected duration
and depth ofhandover?

The statement is sellexplanatory.
Bidderto comply with RFP terms &

103 Exit Option and Conrract Re'Negotiation 11 The bidder shall provide all other sewices as rnay beagreed...
including knowledge transfer to CFHL team.

Will CFHLprovide a nominated team for knowledge rransfer, or is rhe
bidder expected to Eain multiple departr,lenLs?

The stat€ment is selfexplanatory.
Bidderto comply with RFP terms &

104 Penalties / Liquidated Damages Failur€ to complete the activities... shall atrract a penaltyat Rs.
1000/- per day, capped at 10% ofthe projectcost.

The LD clausementions Rs. 1000/day capped at l0% of project cosr-does
this applyto delays in any phase or only finaldelivery?

The statement is sellexplanatory.
Bidderto complywith RFP terms &

Penalties / Liquidated Damages 9 LD is not applicable for reasons attdbutable ro the Company and Are there anygraceperiods orescalanon mechanisms before penalties are
invoked?

The statement is selfexplanatory.
B,dder to comply with RFP terms &

106 Annexure-Vll: Functional / Technical
Requirements - Data Classiffcation

Perform data classifiGtion an d prepare data flow diagrams (DFD). Will CFHLprovideexistingdataclassificationandflownaps,oristhebidder
expected to build them from scratch?

As per the scopeofworh the bidder is
expected to study/evaluare the existing
systems, process€s, policies, and third-party
relationships for data processing activities.

107 Annexure-Vll: Functional / Technical
Requirements - Data Classification

2a Mapping of €xternal and cross-border datz flows... Are there l(rlown cross"border data flows that require special handling
under DPDP?

No. As per the scope ofworls the bidder is
expected to study/evaluare the existinR
systems, processG, policies, and third-party
relationships for d.ta processing activities.

108 Domments, SOPs and Manuals t2 All related documents, manuals, SOPS, best practice doorments...
shall become the propertyofthe Conpany.

Will the bidd€r be expected to revise existing policies (e.g.,lT, H&vendor
managemenq to ehbed privacy principles?

As per the scope ofwork the bidder is
expeded to study/evaluate th€ eyisting
systems! processes, policies, and third-party
relationships for data processing activities.

109 Documents, SOPs and Manuals t2 All related docrrments... shall become the property oftl€ Company. Is there a centralrepository oforrrentSOPS and manuals that the bidder can The same will b€ provided to the successful
Bidder.

Sl, No section and Clause Referenc€ llo. Page RFP Text Qrery CFHLResponse to Aidder Querics
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Bidder to complywith RFP terms &The Bill ofMatenals splits palm€nt across three scope areas-can the

bidder DroDos€ altemate milestone defi nitions?
The paym€nt for activihes and deliverables under Serial No. 1...

structured manner. alisned with Dhised comDletion.
110 Aonexure-XI: Eill of Materials

Bidder to comply with RFPt rms&
condi6ons.

ls there flexibility in pncingthe dedicated resou rce separately [e.8., basedon

exDerience or locadon)?
34 D€dicated onsit€ Resource... payment shau be madeon a monthly1lt Annexure-Xl: Bill of Materials

Thesame willbe provided to thesuccesstul

Bidder.
Whatare the reportinB expe.tations (weekly, monthly)during dte course ofThe sele.ted bidder shallalways act, in respectofany matter

r€lating to the Contract. as Drofessional advilors to CFHL
112 D€liverables & Service Level Agreements

Please refer the scop€ ofworkofthe RFPDoes the RFP expectbidders to providesample templ.tes forcompliance
(Dolicies, consent forms, breach resisters|?

The selected bidder shall proceed to carry out the service(s) with
dilisence and care...

I l3 Deliverables & Service Level Agreements

Asperthe scop€ ofworkthe bidder is

exp€cted to submit th€ process, contenl Plan
and sch€dule as per th€ best pracrices to train
the employe€s on subject matt€r.

How manyawareness training sessions are expected during the conkact
p€nod?

114 2tt Bidder shall condud awar€ness sessions for employeesAnnexure-VIl: Functional / Technical
R€quiremenB - Awareness & Trainin8

As per the scop€ ofwork $€ bidd€r is

€xp€cted to study/evaluat€ the existing
sysr€ms, process€s, polici€s, and third-party
relationships for dati processing ictivitics-

Does CFHLalready hevea Dat: Protection Omcer (DPO),orshould $e
bidder assist in role definition?

I l5 Annexure-VI l: Functional / Technical
Requirements - Covernance

zu Privacy govern.nce framework includinS roles & responsibilines..

Please refer to the tErms and condition of the

RFP document
WillCFHLauow p:rt paymenB forpartially comPleted mileston€s, or only
after tull comDletion?

116 No advaoce payment will be rel€ased... Pa,,rnentwthin 30 days

from submission of rel€vant documents.
Th€ rtat€ment ir selfe4lanatory.
Bidd€r to comply with RFP t€rms &
conditions.

will bidd€rs b€ ev-iluated on proposd technolos/ tools/platforms as part of
t€chnical scorinS?

2u Bidder may r€.ommend suitabl€ technolo&. solutions...rt7 Annexure-VIl: Funcbonal / T€{hnical
RequiremenLs - Technic:l Support

The st tement is self€xplanrtory.
Eidder to comply v,ith RFP rerms &

Do€s thc scope includ€ vendor due diliSence atrd third'party risk
assessments :s partof DPDP comPlianc€?

Perform applicability assessment across data pro.essing activities.l lrl Ann€xur€"vll: Function.l / T{hnical
Requirem€nts - Data ProcessinB

2a

As per th€ scope ofwork the bidder is

expected to study/evaluate the existing
systems, processes. policies, and thrrd.party
relationships for data proc€ssingactivities.

Will bidd€rs b€ givcn eccess to int€mal IT infrastructure for assessmenl or
will it b€ limited to dodrmentahon r€vieu and interviews?

t6 Bid shall b€ de€med to hav€ been submitted .frer caretul study and

Gxrmioation of this RFP...
119

The no. of tunctions/dcp.rtments/third-party
r€lationsbips will b€ shared with successtul

bidd€r.
As p€r the scope of worL the btdder is

expeci€d to study/ev?lurt the €xistio8
systems, processes, policies, and third-party
rElationships for data pro!€ssin8 activiti€s.

will CFHL providc access to busin6s process ottrers for Ro PA and DPIA or
is bidd€r erpected to indep€ndendy id€ndry a[ processes?

2A Perform Data Privacy Impact Assessment (DPIA) and maintain
Record of Processing Activities (ROPA).

tzo Ann€xur€-Vll: Funclional / T€.hnical
Requirements - DPIA& ROPA

Please refer the scop€ of work of the RFPls the pnvary governance committee exp€ct€d to meet regularly, and wiu
the bidder be rcauired to provide ongoina secretariat !!!pp94?

28 Develop pnvacy governance fi-am€work and roles721 Annexure-Vll: Functional / Technical
R€quir€mcnts - Covemance

Please r€ftr dle eliSibality criteda of thc RfP

Ihe sucesfil bidd€r is to .nsur. tfi. smooth

corhpletion ofth. endrE.ctivity in the RFP, ir
ordin.tioD with th€ int€mal team in ti€ bcst
int€rest of the comp.ny.

WiU bidder bc €xpected to maintain shadow resources for reverse u-ansition

in addition to r.gular proi€.t cam?
10-11 Th€ rev€r:e transitioo services shall indude trai[in&

dodmcntation, ioint manaS€ment for a r€asonable Priod.
122 Exit Option & Contract Re-NeSotiation

The sam. will be provided to th! succcssful

Bidder.
What is the €xpcct€d format ofhandover d€liverabl6 during r€vers€

transition f menuals, traininq d€.l(s, svstem walkhroughs)?
ll K{owl€dge Transfer: Bidder shall provide all information,

do€1lment:tion... for €ffe.tive manaqement
t23 Exit Option & Contract Re-Negotiation

SI. No S€ction and Oause Reference No. Page RfP lexr Query cFxL R6potrs. to aldd.r Qrcri.s
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124 Penalties / Liquidated Damag€s AllLDs are indep€ndent of each other end appticabte separarety and Do peoahiesalso apply if dependencies on cFHL teams delay detiverabtes? Please refertothet€rms and condition ofthe
125 Annexure'Vll: Funcb onal / Technical

8qquirements - Awareness & Tr:tnins
2a Condu€t awrrends sessions for €nploye€s. Should training material becustomized perdepartmenr (tT, t{R,ops) or

m6e?
Please refer &e scope of work of the RFP

t26 Evaluation Cntenon - Technical Scoring 13-15 niel evaluation and commercial evaluatioD w€ightage 70:30. wilt pres€ntation evaluation be done bya techn ical comm iuee onty, or also Please ref€r the scope of work of the RFP

127 Evalu.tion Cnterion - Techn ical Scoring I3 Approach and merhodology... DplA merhodologr/and gap reports (DPIA,gap assessment, policies) required as parr otthe Please refer the scope ofwork ofthe RFP

128 t0 t shall be released Mrhrn 30 d.ys... after dedudng
TDS,

CaD bidd€rs propose altemative payment rerms instead ofmilesrone-based Bidderto complywith RFP terms &

129 AnnexurE-VIl: Functional / Technical
Requirements - Data M:pDing

2a Prep.re dala flow diagrams (DFDs). Does CFllLalready have tools/licenses for data discovery and mrpping, or
ould bidders

Please ref€r the scope of work of the RFP

130 Annexure-VlI: Fun€tional / T€chnical
Requirements - Policies

2tl Develop privacy framework in.luding supporting guidelines, Is bidde r expected to create newprivacy policies or update CFHL,s existing
licies?

Please refer the scop€ of work of the RFP

131 Annexure-Vll: Fundional / Technical
Requirements -.!I Governance

zu Bidder shall adher€ to Suidelines issued by RBI, NHB... Should the implementation roadmap also:lign wirh ISo st ndards (tso
27001 in addition to DPDIS0 2 1

Please ref€r the scope of work of the RFP

1:t2 Bid sh.rll be deem€dto hav€ been submined after carefutsrudy and Willbidders b€ allow€d site visits to branch offces for dara/process The same will be provlded to th€ succ€sstul
Bidder.133 Annexure"VII: Fun6tional / Technical

Requirements - Vendor Manasement
2u e includes assessmenr of third-party data processors. Should third-party vendorsalso betraioed on DPDPobliganons, or only

in(ernalCF taff?
Please r€fer the scop€ ofwork ofthe RFP

lt4 Annexure-Vll: Functional / Techn ical
Requir€m€nts]]Awareness

2u I idder sha ll conduct workshops..

?

Willawareness workhops be ph)sic:lat HQ only, or shoutd bidder ptan Please refer $e scope ofworkofthe RFP

1:ts Annexure-VI l: function:l / Technical
Requircments - Dala Protection

2u Perform applicability and gap assessmen- Should the bidderalso perform readin€ss b€nchmarhng against peer BFSI
o.Panrzatigns?

Pleas€ refer the scope of work of th€ RFP

136 0rder Cencellation 1l Delay ivery beyond specified period... CFHL reserves right to lltherebe an opportunity for bidder to request extensions b€fore order Bidder to comply with RFP terms &
137 ll The conEact with sel€.cted Bidder will b€ for t2 monrhs...

extendable at companv's discretion_
contrad be extended beyond 12 months if r€quired forcomptiance Bidder lo comply with RFP l€rms &

138 Annexure-vl l: Functional / Techn ical
Requirements - Risk Assessment

2A Perform applrcabiliry assessm€nt across nsk domarns. shou ld bidder perform privacy riskscorin8.nd heat maps for CFHL Please refer the scope ofwork ofthe RfP

139 Annexure-VIIi Functionrl / Technical
Requirements - Technical

zll Bidder shall cmploy advanced technolos,, procedurG and merhods. CFHL expect bidder to deploy automared tools for consent Plcase refer the scopc ofworkofthe RFP

140 shaltBidder itsguideli by Company
NIIB and

should cornpliance deliv€nbles also cover sectoral guid€tines beyond DpDp
IT

Please refer th€ scop€ ofworkofthe RfP

141 AnnexurE-Vll: Functional / Technical 2A support to ensure Compan,,/s compliance with b€ €xp€cted toassist in actual implementation oftechnicalWill bidder Please refer the scop€ ofwork ofthe RFP

t42 Annexur€-VIl: Functional / Technical
Requirements - Data Privacy ProSram

za a Data Pnracy Fram€work includinS supportin8 guid.lines,Oevelop
and templat€s.

br€ach noti6cation and incidenr response
procedures align€d to DPDP tim€lin€s?
hould Famework also include The stit€ment is selfexplanatory.

Bidder to comply with RFP terms &
143 An nexure-Vll: Furctjonal / Technical

Requir€ments - Re.ord Management
2A Maintain Record of ProcessinB Activities (RopA). WiI bidd€r have ac€€ss to ctntralized repositones ofcontracts, polici€s, and The sam€ wiU be provided to the sucesstul

t44 Annexure-Vll: Functional / Technrcal
Requiremenrs- DPIA

2u Perform Data Privacy lmpacr Ass€ssm€nts (DptAs). should DPIA .lso cov€r €merging technologies (AIIM L-based systems) if
within CFHL?

The consultant should suggest b€st pr:6ises
toimplemenL145 Arnexure-vll: Function:l / Technical

Requirements - Cross-Border Data
2t\ Mapping of €xt€rnal and cross-border d.ta Row' CFHL curr.dy t!'ansfer custom€r drta outsid€ India, .nd ifye5 which No. As per the scope of work the bidder is

Expected to study/evaluate the existing
syst€ms, processd, polici€s, and third-parq
relationships for data processing :ctivities.

sl. No Se6tion and Cliusc Ref.Ed.e f,o- Paae RrP Text Query CFHL R.sponse to

Ann exure-vll: Functional / Technical
Requirernents - Comoliance Ali!nment

2a



146 Annexu re-vl I: Fu nctional / Technical
Requirements VendorManagement

2u Scope includes assessmentof third-partydata processors. willCFHL provid€ list of all third-party v€ndors upfront for assessmenr or
will bidder need to identirythen?

As p€rth€ scope ofwork the bidderis
expe.ted to study/evaluate the existing
sysrems, processes, policies, and third-party
relationships for data processing activities.

147 An nexu re'V ll: Fun ctional / Techni.al
Requirements - Templates

2ll Privacy framework including supporting guid€lines, process€s and Should bidder provide standard operating templates (e.9., consent forms,
data rerention policy) as partof deliverables?

The statement is self explanatory.
Bidderto complywith RFP terms &

148 28, ANNEXURE,III:
PRE.QUALIFICATION CRITERIA

Page

23

Turnover & profitabili9
Th€ bidder should have reported minimum annual turnover of Rs.

20 ctotes and should have reported proffts

Aswearea DPIlT-registered startup company, w€ are eligible to panicipate
under the applicable startup ex€mptions.

Whether relaxation/exempnon is available for MSMEs/Stirtups under this

Eidder to comply with RFP terms &

SL No S€.tion and Cliusc Reference No. Page RTP T€xt query ctHL Responsc to Bidder Oueries


